
Krupiak N.
Student of 3 year,

Lviv Polytechnic National University,
Research supervisor – Ph.D., Assoc.Prof. Kulyniak I.

JUST-IN-TIMEAS ONE OF THE METHODS FOR OPTIMIZATION COSTS OF
THE COMPANY

Today the market is characterized by high richness and diversity. In order to maintain
its competitive position in the market enterprise need to constantly raise the quality of the
offered products and services cost-effectively. However, the main purpose of any business is
profit , which determines the possibility of its development and is largely dependent on the
size of the production costs. Therefore, the need to study the nature, content, features and
efficiency of formation and usage costs of the company and to find methods for their
optimization is relevant and requires further research in this area.

The modern methods of optimization of costs include: a Value Analysis, Target-kostinh,
outsourcing, XYZ-analysis, ABC-analysis, just-in-time and more. More last look.

"Just-in-Time" means making "only what is needed, when it is needed, and in the
amount needed." For example, to efficiently produce a large number of automobiles, which
can consist of around 30,000 parts, it is necessary to create a detailed production plan that
includes parts procurement. Supplying "what is needed, when it is needed, and in the amount
needed" according to this production plan can eliminate waste, inconsistencies, and
unreasonable requirements, resulting in improved productivity [1].

This system is abandonment of production in large quantities. Instead, create a
continuously streaming substantive production. The JIT system considers the presence of
inventory as an evil which requires considerable maintenance costs. Large inventory
adversely affect the amount of free financial resources, and therefore flexibility and
competitiveness. In practical terms, the main goal of JIT is to destroy any unnecessary costs
and efficient use of the production capacity of enterprises [2, p. 548].

Based on the analyzed sources revealed the following advantages [3, 4]: cost reduction;
low waste; higher production flexibility; improved quality control; better performance; reduce
the time of preparation for production.

Based on the analyzed sources revealed the following disadvantages [3, 4]: dependence
on suppliers; increased transportation costs; human error.

However, with proper organization of the system makes it possible to significantly
reduce costs on manufacturing, which in turn reduces the cost of manufactured products. And
this is a competitive advantage that will help the company maintain its market position.

Therefore, analysis of the costs of the enterprise is of paramount importance because of
the correct assessment of the real cost of production depends on the effectiveness of
management as a result affect the financial results of the company.
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